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e May 28™: Decoding Oracle Migration:
Insights into Scope and ROI

e June 25"™: Navigating Legacy
; - Database Migration: Mastering Change
\ Management

e July 30"™: Cracking the Code: Oracle
Database Migration from Assessment
to Execution
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https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&eventid=4584256&sessionid=1&key=3B44B732728AF1EE0B40727CA931A184&groupId=5454347&sourcepage=register
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Marc Linster ’
Ph.D., EDB Fellow r;l
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Postgres for the Al Generation

MISSION

Enable builders, data champions, and business
leaders to realize and operationalize the
near-infinite potential of Postgres and Al

VISION

Postgres and Al deliver real-world outcomes to
drive economic and social prosperity

760+ employees

32 countries

#1 contributor to Postgres
20+ years of innovation
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AGENDA

e There is a technical process
e And then there is more ...

e Change management is key
o Q&A



The Technical Process
You have to get this right

i Analyze the | i DETEERES : i Perform high-level i Compatibility 1 i ROl analysis & | i Prioritized :
| databaseestate i ! suitablefor 1 | compatibility i ! classes&effort i |  estimation i ! migration backlog :
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Technical
migration
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And then there is the rest

Do not underestimate this!

. ‘

I I 1

i MOBILIZING ' I EXECUTION :
iy DISCOVERY oQ@ ESTABLISH PROGRAM 503 | [ STEPS PER APPLICATION
-_— Drivers + Goals Validation | L% @ Stakeholders, Governance 'ﬁ' | Detailed DB Assessment |

Scope / timeline / priority Metrics and Targets

Data Migration
Estate-wide Assesment | 9 |

Socialize

i
:
| | Schema Remediation |
i
1
1

App Tier Remediation

BUSINESS CASE

DESIGN + BUILD TARGET PLATFORM

System + Application test

DESIGN THE PROCESS RERioma SlIAnIng

Migration Process definition

Integration Testing

Test / Iterate with Pilot Apps

PROD GO-LIVE

Teams, Roles / Resps

Legacy Env Decomission

BUILD / MAINTAIN MIGRATION DEMAND PIPELINE AND SCHEDULE

___________________________________________________________________________________________
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The ROI

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

DO NOTHING VS. MIGRATE

[ YoY run cost avoidance ~ «+== Legacy run rate: Do nothing Migration change cost

[l Postgres run rate

B Legacy run rate: Migrate to Postgres

$18,219,341

$36,891,
$31,750,196
$27,803/451

For 300 applications, 1200 databases, 7200 cores of Postgres and 0 cores of PGD

RESU -

Target State Recurring Annual OPEX Reduced from Today by 61%
from  $29,625480

to  $11,664,000

$Sreductionof ~ $17,988,480

Total Cost of Change $13,734,792
Number of years until ROI 4

Cumulative Cost Avoidance Over Term $122,826,011
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SUMMARY

» Migration is more than a technical
process
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» People, context, ROl and business
considerations are key

* Proven practices and tools are
available

« Try EDB’s ROI Calculator for Oracle
Migration



https://www.enterprisedb.com/calculator/oracle-migration-calculator?step=0
https://www.enterprisedb.com/calculator/oracle-migration-calculator?step=0
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Thank you for joining us!

For more information: Contact Us!

Blog post: Legacy Database Mig

©EDB 2024 — ALLRIGHTS RESERVED.


https://www.enterprisedb.com/contact
https://www.enterprisedb.com/blog/legacy-database-migration-postgres-change-management

